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Ladies and gentlemen,

The Netherlands is known around the world as ‘Ţările de Jos’, the low-lying country, the country that is in a continuous battle to control its rivers and the sea. What is less-known outside the Netherlands is that we have one of the most sophisticated drinking water supply and wastewater treatment systems in the world. And, we have the ambition to share our knowledge and experiences with other countries.  

Before underlining the major accomplishments of the FOPIP project , I would like to highlight some of the key features of the Dutch water and wastewater sector. 

The water cycle consists of three closely linked components: the production and delivery of drinking water, the collection and transportation of wastewater, and the treatment of wastewater. In The Netherlands every component is the responsibility of a different organization. Water companies extract water for drinking water purposes and produce and distribute it. Municipalities are responsible for the collection and transportation of wastewater in sewage systems. The treatment of wastewater is done by the water boards. This differs from the situation in Romania, where those three components are integrated at the regional level in one water operator. 
The Dutch drinking water distribution system is of extremely high quality. Leakage losses are on average only 3-5%. This is far less than the 15-25% losses in surrounding countries. Still, it is challenging to deliver biologically stable and healthy drinking water. The groundwater and surface water used for the production of drinking water generally contains pollutants, such as nitrates, pesticides or sulphates, and salts. Meeting the high standards of users is a constant drive for innovation. Examples of innovations are, for instance, the application of membrane filters, desalinization and disinfection techniques. Since a few years ago, some of these techniques have also been applied in Romania. A good example is the installation of a Perfector-E equipment in Teleorman County, which is purifying the water through membrane technology.

In wastewater treatment we are also a leading country. In the seventies, the Netherlands became one of the first countries which introduced laws that force the treatment of municipal and industrial wastewater on a large scale. A huge research and development effort is put in a constant search for more environmentally friendly, more sustainable and more widely accessible treatment technologies and expertise. A good example of the Dutch innovation efforts is the new hybrid biological membrane technique. The technology was also shared in a Dutch-Romanian project in the Constanta County. Other innovative treatment methods were also shared with the Romanian water sector. For example, anaerobic wastewater treatment in Maramures, and Oxycon wastewater treatment, using the latest biomass conditioning technology in Cluj-Napoca. 
But the primary goal of today’s meeting is not a discussion on innovative technologies. We are together to review 3½ years of experience and results of the FOPIP project, a project that mainly dealt with institutional reform and operational performance improvement. Especially the regionalization was a huge effort. The more than 250 municipal water operators in the country will be reduced to around 45 regional operating companies. The FOPIP project developed a new, nation -wide institutional setup for the regionalization in the water sector.  In 21 counties the project assisted the local authorities with establishing the Regional Operating Company, the Association for Intercommunal Development and with the Delegation Contract.

In the Netherlands we went through a similar process of centralization. The number of drinking water companies decreased from over 200 in the 1950’s, to around 110 companies in the 1970’s, 52 companies in 1990. Anno 2009 there are only 10 water companies.  This was a gradual process that took place over a period of 50 years. In Romania this process has to be completed in just 5 years, and you can easily imagine the enormous effort that is required.
As a result of the FOPIP project, not only the 21 major municipalities will benefit from the new wave of European financial support. Another 100 small and medium sized Romanian towns will now get access to European funding. An estimated 4 million population can expect improved water services as a result of the new capital investments that will be made during the years 2009 to 2013. The value of the investments amounts to around € 2 billion. About 70% of the investments will be made in improving sewage services and wastewater treatment. This will have a significant impact on improving the quality of the environment, especially surface water quality.

The project was a true example of European cooperation. The consultant’s consortium was from the Netherlands, France and Romania. Additional experts from Bulgaria and the UK were involved. International study tours were made to The Netherlands, the UK and Poland. The project results already triggered interest from neighbouring countries. Study visits from Bulgaria and Serbia were made to learn from the Romanian experience.

I hope that today you will learn that developing the water sector is not only a matter of technology and capital investments. Organizational development, institutional development and all the related policies, strategies, management systems, training and instruments are equally important, whilst requiring strong, specific and continuous support. In the upcoming wave of major capital investments those “soft” elements should not be neglected.
Ladies and gentlemen,

I wish the newly formed regional operators lots of success with the difficult task of completing the integration process, of managing the forthcoming investment projects and of continuing the performance improvement process. I wish the associated local authorities wisdom in developing vision and strategy for the water sector in their region, to the benefit of all its members and to the benefit of the consumers and the quality of the living environment.

I wish the Ministry of Environment lots of strength in achieving the objectives of the SOP Environment until 2013 and in keeping on track the reform process,

as well as the capital investment process in the water sector. 
As always, the Netherlands stands ready to share our experience whenever needed.
Thank you for your attention.

